7KLV LV D 6DP S(H : KLWA 3DSHU VKDWKDV EHHQ DGDSWHG
| LRP DQ H LlWIQJ : KLWA 3DSHU FUHDWAG E\ 7KH 37
6HUYLFHV * LRXS

7KLV VHUYHV VR SLRYLGH DQ H[ DP SGH Rl Z KDWFQHQW FDQ
H SHFW LRP D Z KLV SDSHU VIDLARUHG VIR \ RXUFRP SDQ\ «V

ELWDQG WDQGDUGV

© KLV 3DSHW Z LGDEH D VIDLARUHG VRSLF  LQFOXGH
GHVLJ QHG FD@RXWER] HV DQG LQI R UDSKLFV
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1$6%$6v: HEE 7 HHIVFRSH SIRMIFVWP DQDJ HU%@P FKVVKDWHG : HKDG VIQJ B SRIOW DIXXWHV

$ VIQJ ®f SRIQWDLOXUH P HDQV L VIKLY RQH VIKLQJ 1DLY Z H FRX@S SRWAQUDAD @RVH VKH Z KRG
P IWIRQ

+RZ P DQ\ SRIQWRI | DIXWH GRHV\ RXUILUMDS SRIQW HOWZ IVK D SLIRVSHFWKDYH" @ KHWHU\ RX

UHD@ H MRUQRWVKHUH DUH VHYHUDOS RIQW LQ D | LUMP HHVQJ VKDV LATHQG VIKH RSSRUXQIW EHIRWH
DAHYHUEHJ LQV

7KH: HEE SIRMIFWRRN  \ HDW/VR GHYH®RS DQG FRWV ELARQ | RUWDWFRWVWKH VMBIVIFRSH
MXQFKHG LQ KDV DQHDG\ JLYHQ XV LP DJ HVRI FHAHIWADCERGLIHV | LIRP ELARQ @ KW HDW
Dz D\, W EHHQ GHVFUEHG DV OVALD@ VHHLQJ EDFN LOWP H

2 QHHYHQLQJ , LHFHOWD Z DVFKHG D | DVFLQDWQJ
GRFXP HODUY RQ1HWI 3Z«Ca«tx «+ A2
Ua " 8 se—"«" W DERXWGHYHWRSIQJ DQG

P SGIP HQWQJ WKH: HEE 7H®IMFRSH Z KIFK LV
VIKH VXFFHWRUVR WWKH P XFK GRYHG DQG KL KO
HI | HFVYH + XEE®1 6 SDFH 7 HBIVFRSH

$ FRQUGHWDE®I DP RXQUKDV EHHQZ UWHQDQG I - | —
GLVFXWHG DERXWAH P DQ\ Z D\ V VKDVWAKH :
HEE WGNMFRSH FRX@ KDYH | DG

,Q@M\ SHU/RQVWALP V DMQJ B SRIOVRI | DIOXH P HDQV DQ\ | DLOXH VKDWUHVXQV LQ D KD] DUG RUWKDW
RWHW LVH DGYHU/HO DI IHFW ViKH VDI H RSHUIDMRQ Rl VKHW WWMP

3RIQWRI ) DIOXUH DUH FROVIGHUHG XQGHVLLDE® LQ DQ\ \\ WP Z IMK D J RDCRI KLJ K DYDL@ELOW RU
WHAODELAW EH LMD EXVIQHW SWDFWFH VRIVE DUH DSS@FDWRQ RURHULQGXWWMDOGHWLI Q , EHI DQ
WLONLQJ DERXWIKH SRIQW RI | DLOXUH VKDWFDQ GRRP D GHDO:  KDVWDUH VIKH SRIQW RI QR UHVXLD
WDWP XFK @NH LOWHSLG VSDFH SIRQHHUY Ll Z H YHQWUH VRR 1 DU Z HZ RQWEH DEGH VR P DNH IMEDFN

RUWLJ KVWKH VKLS" 7 RR RIQ WKLV VIQJ B SRIQWRI | DLOXUH DSSURDFK LV RQM GRRNHG DWQ DQ
REMIFWYH WFKQLFDOP DQQHU

([ DP SO®1,QUXLDQFH* LRXS
© KIMA 3DSHU
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3RIQOW RI ) DIXUWH LQ 6 DBV

, YH LGHQW LHG VHYHQ SRIQW RI | DLOXUH LQ UHIMRQ VR D | LUAMWD®HV FD@, QGHHG WHUH DUH RVKHU
SRIQW EH\ RQG WDW LDMFDAYZ. KHUH D VD® FDQ FRP EXVWEXWIKH GNHOKRRG RI | DLOXUH WIQGV VR
EHP XFK KLJ KHULQ VIKH | LUMP HHQJ ,6vH VS@AIAKH | DLOSRLOW LOVR FDWAJ RUHV ViKH | LUALY DERXW
VKH FRQYHU/DVRQ LWHO VIKH VHFRQG LV FRQFUHVM VWP \/ VIKDWOQHHG VR REFXU DQG VKH VIKLLG LV LGHDO
VP V1 RUVIKH VDB DSSRIQW HQW, 6YH DOR SLRYLGHG VE R RSSRUXQMHV | RULP SLRYLQJ \ RXUI LAV
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$W87 RXUF@HQW WHFHLYH RQH RQ RQH FRDFKIQJ Z MK DQ+ XGREN | LRP 6 DOGGIU
7WDIOIO] ' DQ WADFKHV VIKDWRQH RI VKH P RWAFUMIEDCDVSHFW RI \ RXUILUAAP HHWQJ LV VR

GHYH®RS DQG SIHVHQWDQ 8 S [ LIRQWE ROWDFW

$ FFRUWGLQJ VR 6 DQGAHU7 DIQLQI VKH8'S 1 LIRQWA RQUDFWLY XVHG VR J HARQ ViKH VDP H
SDJ H DV WH RKHUS DUAHV LQ VE R DUHDV EHKDYLRUDQG H| SHFVIMRQV 7 KLV TXLEN DQG
HDW FRQYHU/DVRQ FDQ P DNH DAWH GLI I HUIHQFH LQ\ RXUI LUAMDSSRLQWP HQW

' DQ+ XGRFNVXJJHWVWKLV6DP SB18 S [RQW
& ROWDF\WFRQYHU/DWMRQ

8+ HA@R ViKH SXUSRVH RI VKLY FDQ@LV VR GLVFXW | LQDQFLDOVHWYLFHV 2 YHUWKH QH[ W
P LOXWAV REYIRXVO \ RX Z L@KDYH VRP HTXHWIRQVIRUP H DQG QDVXLD@ |, Z LD
KDYH TXHWIRQVIRU\ RX %3 WKH HQG RI VIKLY FRQYHU/DVMRQ Z HP D\ GHFLGH WWMDW
WCHUH LV QR I IMKHUH DQG , Z DQWAG\ RX VRNQRZ MIV2 . VRVD\ 6L R62 UZ HP D\
GHFLGH VR VBNH D WIS DQG VFKHGX® DQRKHUWP H VR FKDW) DL

™

R
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Key Elements of an
UP FRONT

CONTRACT
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Explain why you are having
this meeting.

Make sure you know what
y the prospect wants and
& S««tEFe 2 @ " x| - E° expects to happen in the

ag«Y~"«" A+ ? »d2a " «E«’ EA afeilnk
»3e Ee " U&—SAe—s«’ ", E" xsY&
—s«, 8 Asd As»»+™«B "~ «HAj

U-" +»»+3H «BY B ‘%62 ~ B At the same time, they need
e+« PsEr« s«, ~«A Vi ESEYH s«, to know what you want and
N PO L o expect out of the meeting.
B »%/A" e EsY ~tE t« BT fs? This should also include
»s’ " K2 AAr A? »8 +s«, B~ s8R what information you'll ask
"AE-SEE® E-sEA? »d (i& Y+ s« EY E them for.

L1« EAR [ s%U«E " Y+ x ‘m«+Ee”
s« »%#02 " «E« Yl %4342 "B« A .
x BB A2 »d s, , Bt« ' s« Z» ‘%«E y o : Make sure you both know
+«B4e Hi the time, length, date, and
location of the meeting.

Allow enough time to cover
all the necessary points.

What should happen at the
end of this meeting? They
should know what the clear
next step is. They should
know that a “no” is okay.
The outcome may be that
continuing the process
doesn’t make sense.

Courtesy of Sandler Training
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+ DYH \ RX HYHUILQWVKHG D | LDMWD®V FDAD J RWMAQ LOVR \ RXUFDU DQG WKRXJ KW : H@ WDWZ DV D J RRG
P HHVMQJ , Z RQGHUL Z H@KDYH D VHFRQG P HHQJ " 1 \DWLV KDSSHQIQJ \ RX P MVHG WH P DN 7KH
@NHIKRRG Rl VFKHGX@QJ WMDWHFRQG P HHVQJ LV P XFK VP DE@BHUWDQ U \ RX FGRVH \ RXUDSSRIOW HQW
Z MK VKLY VKRUVMIP SBI TXHWIRQ : KDWY 1 H W : LW ViKH P HQYDAW RI Z KDVBY QH[ WDQG DQ DSSURDFK
VR GHVALP LOLQJ VKLY EHIRUH\ RX GIDYH ViKH | LUMP HHVQJ

,GHD@ \KH DQVZ HULV VKDWWKH SIRVSHFWZ RX@ @NH VR FROWQXH VIKH FRQYHWDMRQ LQ Z KLFK FDVH \ RXU
VXEVHT XHQWHVSRQVH VKRX@ EH * UHDW/ HW/ VFKHGX®I WMHWP H 7 KLV HOP LODWAV \KH QHHG | RUI RE@RZ
XS DQG KH®V VR LHGXFH ViKH ONHIKRRG WMDW RX DUH FKDVIQJ GRZ Q VIKH SLRVSHFWRU HYHQ Z RUWH DUH
JKRWHG

2 Q VIKH RUKHUKDQG \ RXUSLRVSHFW/ LHVSRQWH P D\ EH , VKLON Z H DUH GRQH , GRQWHH D W RU\ RXU
VHUYIFHV9 : HD@NQRZ KRZ WDWHO® SWRVSHFW DFWD@ VD QR 3 VR\ RX P D\ QHHG VR VD\ W RUWKHP

' RQWIRW HW GXUQJ ViKH 8 S [LIRQW&RQWDFW \ RX VRGE WKHP VKLV Z DV DQ DFFHSVIDE®H RXVFRP H 7KDW
GRHVQWP HDQ\ RX FDQWDWN |RUP RUH F@UI LFDVIRQ DERXVWKHLUUHVSRQVH

$OR QWKLY FDVH WP LJ KWEH DERXWMP 1QJ WP LJ KWEH D QRWMW KWQRZ QRWDQ RXWLJ KWQR Z KLFK
SWRYLGHV\ RX Z MK VIKH RSSRUXQIW VR IR@RZ XS LQVKH I XVXWH %H VSHFL LIF DERXWZ KHQ P D\ EH D EHWWU
WP H IRUH[ DP S® 6R\ RX VNH D GHHSHUGLYH DWGRRNLQJ LOQVR \ RXUT XD IHG SMQ LQ 6 HSWAP EHU KRZ

DERXW J LYH\ RX D FD@EDFN VKHQ"
([ DP S®,QUXWDQFH* LRXS
: KLV 3DSHU
3D0H



2 QHVKLQJ VIKDWZ DWHV P RUHRI D VDBIVSHU/RQ VWP H VIKDQ MWWDE RXWDQ\ VIKLQJ HOYH LV VHERQJ VR ViKH
Z IRQJ SHURQ VRP HRQH Z IMK QR GHFIVIRQ P DNLQJ SRZ HU , VW QR DVWAKHVH SHRS @ DUH

LOVLJ QU LEDQWDQG VRP HWP HV\ RX Z LAKDYH VR VINH VRP HWP H VR FXGLYDVIA D LHDMRQVKLS Z [V \KHP
VR J HWR VIKH FRUHFWSHW/RQ + RZ HYHU LI \ RX KDYH DVWADVWAI\ 1Q S@FH R I LQG VIKH GHFIVIRQ P DNHU
W D® RWMDNH\ RX KDYH D KHDG WIDUN

2 QH SOFH VKDWRIVAQ VSV SHRS®1 XS LVWR | RFXV RQ RQH VSHFLU LIF NRE VB + RZ HYHU NRE VWABHY GRQ W
D@ D\ VHT XDV VR IKH FRUHFWGHFIMRQ P DNHU P DIQO® Z KHQ Z RINLQJ Z MK VP DA@HUFRP SDQLHYV 6R L
\ RX GHFLGH VR VH@/R MW\RQH NRE VIMBH \ RX Z LADANHO | LAHURXWAKH W KWSHU/RQ LQ P DQ\ FDVHV

7 KHWH DUH VRP H SLRYHQ DSSWRDFKHV VR KHG \ RX FRQQHFWZ IViK VIKH

FRP SDQ\ GHFIMRQ P DNHU

e L"A s%-—36VDUNZ IVK VKHFRP SDQ\ Z HEVIWA 3 2 IWWQ |RUVP D@FRP SDQIHV WYV D VP DUAP RYH VR
JRGUHFV® VR VKH & ( 2 RURZ QHU / LONHG, Q LV DQRWHUJ RRG LHVRXUFH |RUFRP SDQ\ LHVHDUFK DQG
, KLUKO® WHFRP P HQG DP RWH SLIRWDFWWG DSSURDFK KHUH ' R QRWFRQQHFWQ VKH P RUQLQJ DQG
DWHIP SWR VHELQ WWKH DI VALDRRQ & RQQHFWDQG VSHQG VRP HWP H LOVALDFWRJ / INH WKHLUSRWV
DQG FRP P HQARQWHP VRR * LYH IMWRP HWP HVR EXL@S D EIMRI D IDSSRUN7 KLV Z L@WDOR KH® \ RX
J HWR NQRZ WiKH SIRVSHFVDQG WKHLUE XVIQHW LOVALHVW D E ME HWHU

o 27«¢" & Psd A9 s’ sEr¥MDNHV/ LONHG, Q LOVR RYHUGUYH I \ RX DUH D@QHDG\ VXEVFUEHG VKH\
KDYH ULHFHQV® DGGHG D QHZ | HDWUH VIKDWQFOXGHV VRUARQJ Z IK GHFIMIRQ P DNHUUH®IYDQFH
WHFRP P HQG J LYLQJ IMDW

o ZK %Al %~ Ade” P"s? & Ay “gox+2 &‘+er¥R O Hat+»y6 XEVFUSWRQ VHUYLFHV FDQ EH EHQHI LFLDO
LQ EHWHUXQGHUAMDQGLQJ DFRP SDQ\ VRUW DQL] DMRQ FKDUNVDV Z HEDV | LQGLQJ & VXV FRQVDFW

([ DP S®,QUXWDQFH* LRXS
: KLV 3DSHU
3D0H
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Treat the
gatekeeperasa
resource, not an

obstacle

Don‘t try to get past
the gatekeeper,
align with them

Ar+, +« E2 "AAE" e " «E"»7Ar, " £ 1 U ACA S«ix =" x 7
Te"Kt« @ s¢” AU

~
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Name-drop a
connection

Be polite and
exude confidence

Don't lie

Have some
background

knowledge about
the gatekeeper
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(P RWLRQ

® JCo

7KLV LV UHI XOUWD NQRZ Q DV GHYHMRSIQJ 3$,1 96XW P XWAEH KRQHWV, P LHDGD QRWD | DQ RI VIKDWIALP W
MO HHOY D EMVRR QHI DAVHVR P H : KHQ Z H DUH GHYH@RSLQJ WDQVS DUIHQWHMMRQVKLSV Z VK
SWRVSHFW , GRQWHQNR\ |HH@QJ @NH D P DQLSXMVRU

+ RZ HYHU VH QRURQRI GHYH@RSLQJ FRQFHUD RYHUZ D\ VVR IP SLRYH EXVIQHW RUP DMMQJ RXWRQ DQ
RSSRUXQIW |HHW P XFK P RUH QDVXDO 8 QGHUAMDQGLQI Z KDWVQWZ RINLQJ Z H@ RUVKH SLRVSHFW/
EXVIQHW RUHLUFXUHQWS LRYLGHULY FUMFDO/R \ RXUDELOW VR VHGVRP HRQH RQ\ RXUVRXNMIRQV <RX
QHHG VR J HWR VIKH LRRWRI Z K\ VIKH\ VRRN VIKH VIP HVR P HHWB RU Ll \ RX SUHIHU3 VIKHLUSDLQ

) RW HWDERXW RXUSURGXFW, W QRWDE RXWIKDWQ VIKH | LUMP HHQJ  LOWMDG GHDUY DERXVWAKHLUDAXHV
DQG WBUAR EXLAS D IHDMRQVKLS DQG FRQOHFMRQ 7KHQ Z RN VR EXLAE FXURVIW DERXWKRZ \ RX FDQ
DGGUHW VIKHLUFRQFHWDV . HHS ViKH | LUMP HHVIQJ VKRUADQG VZ HHWOAXWI \ RX | DLOR GHYH®RS DQG EUQJ
RXWIKHLUHP RRQ DQG LHO® RQ @RJ LF DQG QXP EHW/ \ RX Z LAWAKJ J B VR DFT XLLH FQHQW IRUZ KRP \ RX
GR QRWKDYH SHU HFWAP LQJ

) RUEHV KDV DQ LOVLJ KWXCDUAF®I RQ 3IREBGIP & HOWAF 6 HA@XAQJ (i

([ DP S®,QUXWDQFH* LRXS
: KLV 3DSHU
3D0H




8+RZ P XFK P RQH\ DUIHWKH\ Z LGXQJ VR VSHQG"
© KDW/VIKH EXGJ HW
© KDW/ ViKHLUVIDU HWSUFH'
+RZ P XFK P RQH\ GRWH\ KDYH"

6 DGV P DQDJ HU/ DUH D D\ V LOWAHWHIG LQ J HMQJ VR VKH ERWRRP RI VKLY YWOT XHWIRQ :  KL®1P RQH\
LV FHURLQO P SRUDQWLYE/ DR LP SRUDQWR HQVXUH VIKDWALLY LV SDUARI \ RXUT XD LFDWRQ SIRFHW
DQG DWW RX DUH QRWZ DWARQJ VIKUHH P ROV RQ D FQHQWZ KR LHDAD GRHV QRAEH®RQJ LQ\ RXUSLSHIOH

+ DYH\ RX FROVMWHQWD EHHQ DE® VR DQVZ HUVKLY T XHWIRQ DI VMUWKH | LWAAP HHWQJ " 1 QRWVKLY LV D
FRQYHU/DVMRQ VKDW RX P XWASHSDUH VR KDYH DQG VIKH VRRQHU ViKH EHWHU

<RX VKRX@S BIDYH ViKH | LUMP HHVQJ Z MK DQ XQGHUADQGLQJ RI D SRWQUDCEXGJ HWRUSUFH WDQJ H VIKDW
\ RXUSWRVSHFWY FRP IRUDE®{ Z VK ,QWHMDG VDBIVSHRS® DYRLG KDYLQJ ViKH FRQYHU/DVMRQ HDUD VKLY
FDQ EDFNILLH DQG EHDZ DWW RI P H

([ DP S®,QUVXWDQFH* LRXS
. KM 3DSHU
3DIH



WD Q G LQ J

YOU ASK THEM ABOUT THEIR
BUDGET

"What kind of budget do you have
for this?” Generally, | leave it at

this, but if necessary, you can
follow up with: “l want to make sure
that we are in alignment for time
and cost.”

YOU SHARE ABOUT YOUR
COSTS

"Solutions for a company of your size
are between 2,000 and 4,000 a month.
Is this close to what you budgeted or
expected?"

« B Osd " YEI »% 0, "+ %2 sod OsE«’ e« ¥As«, »%H~82 AEE « x

U-"A"As’ ¥ sEt»»+3 « BY ‘23t Bt ", [ eSE B~ ¢&" «Et« B~ Osd ~ ' Y+i %A 3~ Al
+ef At
~1 K«” AA’ s™« Al
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E" ~, "HUtt +'E «+x " see”" »ES % Av+« A" sat«’ B~ g« A+'+ d ~ o™ &8¢" Y| ¥
»¥, | e E&m ", B ~, ' "EESEEBC  AEt —s»»” «ll U-"Aes« & sO Y+i A ««"«’ Y+i %
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0 DQ\ H SHUV DJ UHH VK DWDMMQLQJ LV VIKH P RWIIP SRUDQUWYNLAZD VDBIVSHURQ QHHGV :  H KDYH D@EHHQ
VRGE MDWZ H KDYH VR EH EHWAU@WHQHWY EXWZ H IDUHO WHFHLYH KHG® RQKRZ VR DSSURDFK VKLV 1 \ RXU
SIRVSHFWGRHV QRW HHOKHDUG DQG XQGHUARRG MW KLI KO XQANHO VKDWAKH\ Z LAEX\ [LRP \ RX

+RZ HYHU Ul VKH\ KDYH VIKH RSSRVIVM H[ SHUHQFH Z KHUH VKH\ | HHOFRQQHFWG KDYH GHYH@RSHG D
DSSRUNVDQG DUH EHJ LQQLQJ VR GHYHARS WKMWWD VDG LV P XFK P RUH @NHO

$FFRUGLQJ VR.QGHHG  $ FVIYH @AMQLQI LV ViH DELAOW VR | RFXV FRP SGW® RQ D VSHDNHU XQGHUABQG
WHIUP HWDJ H FRP SUHKHQG WKH LQIRLP DARQ DQG LHVSRQG VKRXJ KWX@ 8 QANH SDWLYH @WHQLQJ

Z KLFK LV VIKH DFWRI KHDUQJ D VSHDNHUZ IMKRXWHVBLQLQJ WHLUP HWDJ H VKLY KL KO YDOXHG
LOMUBHW/RQDCOFRP P XQLFDVRQ WNLAHQVXUHV\ RX UH DE®1 VR HQJ DJ H DQG MWHULHFDAVS HFL LF GHVIDLOY
Z WKRXWQHHGLQJ LQIRWP DWRQ LHSHDWAG

7 KLV WNLGDLY IP SRUBQWRUD YDUHW RI LHDVRQV IMKHGV\ RX VR EXLAE FRQQHFVRQV DQG GHYHMRS WKWV
7RRRIMQ LOWHDG Rl @AMMQLQ) Z HD@WD\ LOVR RXURZ QP LQGV 2 IVMQ Z H DUH HDJ HUVRR VSHDN DERXW
VRP HWIQJ OWHQLQJ Z IV WH LOWAQWR LHVSRQG GIVWADFWMG E\ VRP HWKLQJ SHUVRQDCRUDQ XSFRP 1QJ
P HHVMQJ RUMMWWP SO QRWSLRSHUWD SUHSDUHG | RUMKH FRQYHU/DMRQ @ KHQ MFRP HVVR VDOV EHLQJ DQ
DFVIYH @AMQHUFDQ EH KHG I XAQ LGHQWI\ LQJ SDIQ 7 KLV VNLAFDQ DAVR KHGS \ RX VR DYRLG P WMIQJ FUMFDO
LQIRWP DWRQ + RZ HYHU MWANH DQ\ RUKHUVD® VNLED DFVIYH @AKQLQJ LV RQH VKDWZ H QHHG VR Z RIN RQ
SWRDFWYH® GROBAMKVWI R EDFN VR Z KDW RX6YH D D\ V GRQH

([ DP SO®,QUXLDQFH* LRXS

. KW 3DSHU
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ACTIVE LISTENING SKILLS
TO PRACTICE

-+ JERBAL
. Ask open ended

Paraphrase questions

Ask specific, probing

questions Use short, verbal affirmations

Share similar

Ask specific, probing questions experiences

Recall previously shared info

Nod Smile

Avoid distracting movements

Maintain eye contact

From Indeed

([ DP S, QUXIDQFH* LRXS
. KW 3DSHU
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,QVD®HV P XFK ONH LOQVKH Z L@ HAISKDQW FRP H LQ D@VKDSHY DQG V] HV 6 RP HFRP P RQ RQHV VR GRRN
RXWRUDWH

, P DQHDG\ GRFNHG LQ D FRQWDFW

, P QRWSMQQLQJ RQEX\ LQJ

7 KDWHHP VUWN\ , GRQ WONH ViKH LGHD RI FKDQJ H
7KLV GRHVQWIWP \ EXGJ HW

&0 8 SIRIHWRU5 DQG\ 3DXVFK VDIG : KHQ WHWH V DQ HBISKDQWOQ VIKH LIRRP  LOWRGXFHKLP 5 DQG\
Z DV UWJI KW\ RX VKRX@ P HHWIKH HBISKDOWKHDG RQ DQG FHUMLQO® EHIRWH WH EX\ HUGRHV 7 KLV LV D NH\
RSSRUXQIW VR EXL@G WKWWZ IVK \ RXUSWRVSHFW

, J HAWLANHY FRXLUDJ H VR FRQILRQVDQ XQFRP |RUDE®! XQSBGIDVDQWRSLE , GHILOQWH® UHFRP P HQG
SWDFWFLQJ DQG LRBI SO\ LQJ VIKHVH VIWDVRQV EHIRUH J RIQJ LOVR DVD®! * HWAQJ FRP | RUWDE® Z IViK \ RXU
DQVZ HU/ DQG DSSIRDFKHV Z LGP DNH\ RX P RUH FRQILGHQW

7KHP RWIFRP P RQ LHDVRQ EH\ RQG GLVFRP |RUADVVR Z K\ DGYLVRU/ GR QRWGLVFXW ViKH HOHS K DQWQ ViKH
RRP LV EHFDXVH VIKH\ GRQBAZ DQWAKH P HHVIQJ VR HQG LQD QR 6 DBNVSHRS® RIVQ GHYHM®RS DQ DQ\ VIKLQJ
VR NHHS ViKH GHDALQ iKH SLSHOQH P HQVDAW + RZ HYHU ViKH EHWWDMVSHRS® Z DOWD\ HV RUD QR DQG
DUHQBAERWKHLHG E\ QR LQ IDFWWKH\ DUH LHQHYHG

;1\ RXUSWIRGXFVWRUVHUY LFH LV VIKH P RWAH[ SHOWLYH RQ ViKH P DUINHWVA@WKHP  VIKDWDQG VKHQ LAOXNMADVIA VIKH
YDOXH RI \ RXUSIRGXFW3 DUAFX@WD U MZ LOVRO'H FXUHQWMWVXHY VRP HWP HV KDWY LQYDXXDE ®H

([ DP S®,QUXWDQFH* LRXS
: KLV 3DSHU
3DIH
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Use visuals to show your ideas Use jargon or business speak

Focus too much on yourself or your
brand

Outline your plot and core message Leave plot holes

Know your audience

Be honest Make your characters too perfect

Go deep Skim over the details

Make it Useful Sell your CTA too hard

Leave room for imagination Overcomplicate the story

%HLQJ DJ RRG WRU GBULY DQ LQYDOXDE B VNLAD FHWDLOO LQ VDBV EXWQ SBIQW RI RHUDUHDVRI @ H
$ QG VW RQH VIKDWI RX FDQ B1DUQ DQG SWDFWFH

© K\ WRU VAQJ LV LP SRUMQWQ VDBV
%6XLABV D FRQQHFVRQV Z WK VIKH DXGLHQFH HQJ DI HVEH\ RQG | DFW
« BVRUHVDWHP RWHP HP RUDE® WDQ QXP EHW/

) REXV DWHMQURQ RQ Z KDWYV [P SRUDQW
3RYLGH D YIVIRQRI Z KDWY SRWIE®
+ HGBV SIRVSHFW XQGHUADQG VIKDW RX Z RIN Z IMiK SHRS®1 GNH VIKHP

+ HUWH DUH VRP H KHGB I XOAWRUY W@QJ LHVRXUFHV

7KHEHWERRN RQ WRU V@QJ LV 8: KDW IHDWE DBV 3HRS®' RO E\ 0 IFKDHO/RVZ RUK  %HQ =R@GDQ
,QGHHG 3 KRZ VR GWDIWD FRP SHAQJ WRU,

+ DUYDUG YXMOHW S HYLHZ 3 + RZ VR V@D J LHDWARY

+ XEVSRWB 7KH 8 QWP DV * XLGH VR 6 VRU VA
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7 KHUH DUH VRP H | DQVDWAF VRRYY LQ VIKH P DUINHWIKDWFDQ UHD@ KHG VR LP SLIRYH\ RXUFKDQFHV RI D
VXFFHWI XA LLMP HHWQJ

,PDILOHU EHIRWH\ RX KHDG LQVR D [ LDAMP HHWQJ Z MK DQ DSSRLOWP? HQVWHWYLD D FR@ FD®\ RX Z HWH
DWP HG Z MK P RUH LQIRWP DMRQ DERXWAKH SHU/RQ\ RX DUH P HHWQJ Z IWK

, DP VSHFULFD@ QRWBRMILQJ DERXWFRP SDQ\ M] H LHYHQXH QXP EHURI HP SR\ HHV EX\ LQJ SIRFHW
HW ,OWHMDG Z KDWI \ RX Z HUHDWP HG Z VK LQIRWP DMRQ DQG VIDFWEFV VSHFL LF VR HDFK SWRVSHFWIONH

« +RZ VRP DNHDJUHDWLMP SUIHWIRQ

e : KDWHQHU L] HV DQG GLDLOQV VIKHP

e +RZ VREXLE WKW

« 6 XFFHWI XOQHJ RUDARQ VDFFV

« : KDWDQGKRZ GRVKH\ Z DQVWR GiDUD DERXWSUFLQJ
« +RZ VRGUYHWKHP VR VDNH DFVIRQ

« ,QZKDWZ D\ VR VXFFHWIX@ |IRTRZ XS

« $QG62 08&+ 025(

+ RZ YDXDE® Z RX@ VKDWEH | RU\ RX"

$W7 Z HRIIHURXUF@HQW DFFHW VR GDVID | LRP D | DVFLODVIQJ VHUYLFH NQRZ Q DV.& 1 WO 7 KHLUVIDI @QQH
IV . QRZ \ RXUEX\ HUEHIRWH\ RX VH® &U WAL D SHW/RQDMW GDVID SMWRLP | RUVFDAQJ HP RURQDO
LOWMER) HQFH DQG H[ FHAHQWFRP P XQLFDWRQ VNLAY DFLRW ViKH HQWLH RU DQL] DMRQ 1LIRP MQLRULHSV VR
VHQLRUH] HEXWYHV 7 KHLUVRIVE DUH S@WRWP DQDO | HV P LGIRQV RI RQ@QH GDVD SRIQW VIR DFFXUDWQ®
LGHQW\ D SHWRQVP RWYDMRQV FRP P XQIFDURQ VW ®! DQG RVKHUE HKDYLRUDOADIW

H DUWH LQ ViKH HDWD WiDJ HV Rl XMQJ & U WIDO EXWZ H YH EHHQ UHD@ P SLHWHG Z IVK VIKH LOVLI KW VIKDW
ViKH SIRGXFWKDV SLRYIGHG |RUXV LQ RXURZ Q VDGV DV Z H@DV | RURXUF@HQW W D LHP DINDE® VRRO,
KL KO WHFRP P HQG FKHFNLQJ MRXW+ HUHEY D @MBH VDP SGI RI 0 DN & XEDQ6V SURI LA

2. What comes naturally to Mark
Crystal © i

Setting ambitious goals for others
Getting angsty If a conwersation |asts too long
Working independently to meet 3 deadling

M a r k C u b a n Feeling anxdous about someone etee making declslons on his behalf

) DISC
Mark may come off as very direct sometimes, and is likely most comfortable |

control.

Type: Captain (D)

Setting ambitlous goals for others









